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	About Your Project 



	Project Title:  
	



	Primary Grantee Contact  
Information: 
	First Name:
	

	
	Last Name:
	

	
	Exchange Program and year:
	

	
	Email:
	

	
	Mobile phone number: 
	

	
	Address:
	



	Requested resource/funds:  
	$


(In US dollars)

	Detailed Project Description 


This optional proposed template is to help structure your proposal. There are no maximum character/word limits per section, however, please keep the total proposal length to under 5 pages.
1. Proposal Summary 
[bookmark: _GoBack]Give a brief summary of your project proposal and the overall objectives, answering: 1) What priority addressed [in the announcement under “Program Objectives”]? 2) Who is the target audience? 3) Why is the program needed? 4) What are the activities and goals? 
	




2. Grantee background / Key Personnel 
For individual applicants, include a brief description of your professional and academic background.  For institutions, describe your institutional history and background, including individuals with key roles on the project giving names, titles, qualifications, and proportion of their time spent on the project. Give names of all U.S. government program alumni who will have substantial involvement in this proposed project and indicate the USG program(s) and the dates of participation. 
	




3. Problem Statement 
Describe the specific need or challenge that your team will address with this project.
	




4. Project Goals and Objectives 
How will your will address the need or challenge? How will the project impact the community and what changes (in people, institutions, attitudes, or practices) will you see? List the goals (both specific and broad) that you aim to achieve through your project. Describe how the program is expected to work to solve the stated problem and achieve the goal.
	[bookmark: _Hlk33775033]




5. Project Audiences 
Who is the target population of this project and how many people will you reach? What is your connection to the target population and community?  Have similar events been carried out with this same population before?  Why is this project important for this community?
	




6. Project Activities and Timeline
Describe briefly how the project will be carried out, with specific actions that you will take to make the project a reality.  If it is a one-time event, propose a schedule for the different activities throughout the day.  If it is an ongoing event, describe the various stages of the project and how each will be performed. Include dates, times, and locations of planned activities and events.
	




7. Local Program Partners 
List partners who will support your project.  Please note if you have an existing relationship with your partner organization(s) and describe their role in the project. If you do not have an existing relationship, how do you anticipate establishing a partnership with the organization(s)?
	




8. Monitoring and Evaluation 
How will the project be evaluated to make sure it is meeting the goals of the grant?
	




9. Sustainability 
Describe plan for continuing project beyond the scope of this proposal, if applicable.
	





	
Funding Information and Budget



10. Budget Summary  
Alumni can request between $500 and $10,000. Projects that request lower than $500, or higher than $10,000 will be disqualified. Please note that all costs should be written in U.S. Dollars. Please fill out the budget worksheet below (optional). The budget must also be submitted on form SF-424A.

Budget worksheet
	Category
	Description
	Requested

	Personnel
	
	$0.00

	Fringe Benefits
	
	$0.00

	Travel
	
	$0.00

	Equipment
	
	$0.00

	Supplies
	
	$0.00

	Contractual
	
	$0.00

	Other Direct Costs
	
	$0.00

	Indirect Costs
	
	$0.00

	Total Requested
	
	$0.00

	Cost Share
	
	$0.00

	Project Total
	
	$0.00



11. Budget Narrative 
Referring to your budget form SF-424A and/or budget worksheet above, provide a narrative explanation of what you need to pay for, how much it will cost, and how it will support the activities in this proposal. Please provide details as to how you arrived at the calculations for the costs you are requesting from the grant as well as any cost share/in-kind support.
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